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1 Business Overview 

In September 2004, CM Professionals made its debut as an international community of content management professionals with the purpose to further best practices based on the shared experiences of its members. A Web presence was launched to enhance visibility of the organization, grow the membership, and provide a knowledge sharing resource for existing members. Since that time, the needs of the organization have expanded to require a more robust, compelling Web site to accommodate the needs of a growing organization.

The site has two target audiences:

1) Existing members: those who visit the site primarily to access detailed “insider” information about the organization and its activities, such as meeting notes or the member directory. 
2) Prospective members: those who find the site through searching, who visit and spend time on the site to learn more about content management. These visitors will be (continually) encouraged to become members when and after visiting the site.
2 Project Goals 

1. Sustain the existing site during next generation site and CMS functionality definition. 

2. Migrate to next generation information architecture and design. 

A concurrent two-tier strategy will support these project goals.

Tier 1: A member of the Web site committee will serve as editor-in-chief for the current site to fix urgent functionality and display issues. Designated section owners will work with the this editor-in-chief to add new content, recommend revisions to existing structure and make select improvements to  functionality.

Tier 2: The Web site committee will gather and develop requirements for the next generation site and CMS, develop content strategy and new information architecture to enhance discoverability and optimize for internal and public search engines, and create a new design and display.
3 Project Scope 

3.1 In Scope 

· Execute on suggested site fixes [see Appendix A] 

· Gather requirements for next generation site and CMS functionality
· Revise existing content as needed for currency and merit

· Create an Archive section for the site

· Design new information architecture

· Develop content strategy for migration and post migration

· Create a new visual design for the new site

· Develop change request process for ongoing publishing and new site design

· Use functional requirements to assess feasibility of existing CMS upgrades or selection of new CMS to meet requirements 

· Develop a site governance structure and workflow process that keeps the site fresh and at peak functionality

3.2 Out of Scope 

· Development of organization online bulletin board

· Development of organization weblogs

· Development of the CM Pros glossary

4 Dependencies

· Section editors willing and able to maintain their section during remodeling to launch of new site

· Volunteers to put together requirements for next generation site and content management functionality
· Volunteers to develop information architecture, content strategy and editorial guidelines for next-generation site

· Board support for ongoing site maintenance, platform selection/upgrade if appropriate and migration, new site design and launch

5 Work Items

· Appoint section owners to optimize sections for platform migration and work through Anna on section revisions:

· About CM Pros -- Andrew Wilcox

· Membership -- Marianne Sweeny

· Resources -- Rob Reid, James Robertson

· Education -- Robin Wade

· Events -- Robin Wade

· Organization -- Melody Winkle

· Maintain existing site: See Appendix A  [Anna Van Raaphorst]

· Design high-level information architecture for new site [Hilary Marsh, Rob Reid, Melody Winkle]

· Create content strategy for new site [Hilary Marsh, Merry Bruns] – content types, governance/staffing structure, editorial guidelines

· Initiate requirements gathering/development process for next generation CMS functionality [James Robertson, Andrew Wilcox]

· Gather comparative intelligence for new design look and feel

· Upgrade/Select content management platform

· Migrate saveable existing content to new architecture, develop content identified as gaps

· Launch redesigned site with new IA on upgraded/new platform

6 Milestones

	Action Item
	Due Date

	Fix all Priority 1 issues and launch redesigned home page
	06-01-2005

	Interim site maintenance [see Appendix A]
	ongoing

	Deliver Web Plan for Board review
	06-20-2005

	Content audit of existing site
	07-01-2005

	Deliver report on competitive assessment of other sites
	07-15-2005

	Deliver design of high level information architecture
	08-01-2005

	Deliver statement of problems associated with existing content management functionality
	?

	Deliver requirements for  content management functionality
	08-15-2005

	Decision to upgrade or select new platform
	09-15-2005

	Migrate existing site to new platform 
	09-15-2005

	Building staging environment for publish preview
	09-15-2005

	Deliver design and information architecture specification for new site
	10-01-2005

	Execute on new design and information architecture
	10-15-2005

	Develop ongoing maintenance schedule and requirements
	10-15-2005

	New Site launch
	11-01-2005


7 Next Steps

· Make Web plan available to entire CM Professionals Board and membership for approval 

· Develop Design Change Request [DCR] process for post approval changes to this plan

· Formalize CMS requirements gathering and selection process

· Develop high-level IA and initiate requirements gathering

8 Contacts

	Name
	Organization
	Contact

	Hilary Marsh
	Content Company
	hilary@contentcompany.biz 

	Travis Wissink
	
	travis@wissinks.com

	Laura Walker
	Grow Strategies
	laurawalker@laurawalker.com

	Brice Dunwoodie
	CMS Wire
	bdunwood@cylogy.com
editor@cmswire.com

	Paola di Maio
	Content Wire
	editor@content-wire.com

	Jan Johnston-Tyler
	
	janjt@comcast.net

	Marianne Sweeny
	Microsoft
	msweeny@microsoft.com
msweeny@speakeasy.net 

	Anna Van Raaphorst
	VR Communications
	avanraaphorst@att.net 

	Robin Wade
	BlueEgg Communications
	robin@blueeggcommunications.com 

	Andrew Wilcox
	EverAge Consulting
	awilcox@everage.ca 

	James Robertson
	Step Two Communications
	jamesr@steptwo.com.au 

	Rob Reid
	Osler, Hoskin & Harcourt LLP
	RReid@osler.com 

	Bob Doyle
	SkyBuilders, Inc.
	editor@cmsreview.com 

	Merry Bruns
	ScienceSites
	mbruns@nasw.org

	Melody Winkle
	University of Washington
	mwinkle@cac.washington.edu 


9 Appendix A: Ongoing Publishing for Existing Site

NOTE: This list is, and will continue to be, somewhat fluid and flexible.

	Section
	Work Item

	Home
	Consolidate terminology for consistency: members, organization, and membership

	
	Eliminate calendar link on top and add calendar slot on right. Use calendar graphic

	
	Eliminate these navigation Toolkits[content and links found in labeled boxes] throughout: Best practices, Members, Fact-to-Face (include with upcoming events), Technology, Things to Buy"

	
	

	All
	Develop standard footer and toolbar

	
	Create Archive section for certain old content 

	
	List section owners on all landing pages

	
	All external links should open a new page

	
	Create toolkit for recently added content on HP

	
	Eliminate all bogus names

	
	Eliminate all historical information ("how did this website…")

	
	Eliminate the message "do you want to display both secure and unsecured items?"

	
	Eliminate all references to flashing blue rectangles

	
	Eliminate all references to future work not yet completed (and not target date). See Glossary and Summit

	
	

	Education
	Fix broken Microsoft link

	
	Add page titles to all landing pages

	
	Add a description of this section to landing page

	
	

	Membership
	Directory

· "Details" link often shows no more information than "summary." Remove or clarify.

· Back button does not work correctly. 

· Clarify user action here - is this page for updating my information, searching for information about others?

	
	Remove instances of "user research" from Profiles section. This is not valid user research.

	
	Eliminate current profiles. Replace with Anna’s proposed profiles of real members. 

· Supplement with member interviews

· Make sure content appearing here has been approved by the subject member

	
	

	Events
	Change instances of "forthcoming" to "upcoming."

	
	Clarify that this is external information. Mention where it's coming from.

	
	Link check on this section

	
	Remove date span from One-day events 

	
	Remove links in minutes

	
	Add a "suggest an event" link

	
	Remove links to expired content 

	
	

	About
	For press mentions, have a brief summary (one sentence) with a link to the source page. Check these links often.

	
	

	Resources
	Description of what this section includes and highlight the resource library in a news item
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