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1 Business Overview 
2 Project Goals 

Develop and maintain a world-class website that provides valuable resources to current CM Pros members, an irresistible invitation to potential members and an effective avenue for knowledge sharing for the content management community of practice.

CM Pros members will be able to find information on content management practices, products and processes, learn about emerging trends in the industry,  discover professional resources for questions and concerns, find and contribute to discussions on topics that interest them, as well as learn how to strengthen CM Professionals as an organization with deeper involvement through a myriad of volunteer opportunities.

3 Project Scope (if recommendations are accepted by CMPros Board)
3.1 In Scope 
· Develop two-tiered remodeling strategy
· Tier 1: fix all urgent functionality and display issues

· Tier 2: develop and execute on a design strategy that provides current members with access to value-added features such as the Job Board and Membership directory as well as presents potential members with compelling reasons to join as well as a seamless registration process.
· Revise existing content for currency and merit.
· Present the content management system of the site as a proof-of-concept for the organization in efficiency, robustness, and ease-of-use
· Create an Information architecture that is optimized for information discoverability and search engines
· Bring in a visual design that is contemporary, understated, and possesses maximum usability.
· Governance: Develop a site maintenance plan and workflow process that keeps the site fresh
3.2 Out of Scope 
· Content and scope related to Knowledge Resources; only the presentation and content management aspects of the glossary are of concern to the website subcommittee.
· Marketing materials directed at potential members.
4 Dependencies

5 Work Items

Preliminary
· Do a competitive assessment of related orgs' sites

· Determine ongoing status for Hidden pages, especially in Organization. Example: How to Use the Phone Bridge

· Decide on RSS feed
· Fix all broken links on current site
· Decide on standard footer and tool bar

· Should we keep the link to Boardwalk? (Unoccupied site)

· Create a single CSS file

· Confusing terminology: members, organization, and membership

· Refine “call to action” [i.e. Join CM Pros]
· Standards compliance: doctype/HTML 4.0

· Decide on Blog

· Investigate open Standards CMS with swappable components

· Decide on password protected downloads
Design

· Move to a 2-column template (2/3 left, 1/3 right) 

· Toolkits (top to bottom): News, calendar, recent events, are you a CM pro?, recently added content on HP
· Eliminate these: Best practices, members, fact-to-face (include with upcoming events), technology, things to buy, technology

· All external links should open a new page

· Landing page missing names

· Eliminate calendar link on top. Add calendar toolkit on right. Use calendar graphic.

· Change membership tab to "join now"

· Use consistent treatment for "more" link

· A user shouldn't need instructions on how to use the shopping cart. If it's not intuitive, the design is wrong.

· Redesign toolkits (hp)

· Review use of photos [banner graphic?]

Information Architecture

· Move the "volunteers seeking . . ." info to the table referring to F-To-F organizers.

· Create proper landing pages for all sections

· "Establish an archive section and begin to move off stale content

· Use the Summit as an example for possible archiving policy. 

· Move the discussions section to the archive"

· "Separate members and non-members sections like the IA Institute does.

· Better split between member and non-member (or prospective member) sections"

· Add a page with links to related orgs

· Add a suggestion box for site improvements

· Reorder tabs (left to right): About, Join, News/Events, Profession, Resources, Members Only

·  Eliminate this section completely?

· Job board itself should be in the members only space.

· Job posting should be open to all.

· Move emeetings to the minutes section.

· Action items for the Board - still valid? Move to Board Only page?

· Organization this section by initiative or group (e.g., committee, Board), not by content type.

· On all long pages, add "return to top of page" link at the bottom

· Remove audio section?

· When you're in timelines (e.g., in the membership directory) it's not obvious how to get out.

· Change organization tab to "members only"

· Change education tab to "profession" and add link to Ann Rockley's matrix

· Eliminate page

· Make it easier to highlight member successes on the site

· Dynamic Navigation [DHTML menus]

· Consolidate Membership section [reduce page count]

· Section/segment center pane content on HP

Platform

· Establish a staging site

· Login issues: Example: No way to back out of some hidden pages in the Organization section. Need to go all the way back to the home page with the explicit URL. Multiple logins required for most subsections of Organization. Login form often (usually, these days) fills with wrong name resulting in an "I don't know you" message.

· Ability to update a profile

· Consider using an external, open source bulletin board like PhpBB. There should be no reason to waste CMS Pros resource on doing an internal bulletin board. I can vouch for the open source stuff. 

· Page size to browser window

· cross browser/cross platform compatibility

· PDF icons

· Search

Editorial
· "Details" link often shows no more information than "summary." Back button does not work right. It's not obvious what I can do here - is this page for updating my information, searching for information about others, or . . ?

· Mention of "user research" should be removed. This is not valid user research.

· List section editors but not page editors on all landing pages

· Eliminate all bogus names

· Change "forthcoming" to "upcoming."

· Eliminate all historical information ("how did this website . ..")

· Eliminate or explain personas

· Add organizational tag statement in top section: "Providing information, expertise, and support to CM professionals and the organizations they serve."

· "Explain better what the resource library is.

· Highlight the resource library in a news item."

· Eliminate the message "do you want to display both secure and nonsecure items?"

· Add a description of this section

· For press mentions, have a brief summary (one sentence) with a link to the source page. Check these links often.

· Write a list of CMS requirements (check existing requirements list for relevant input)

· Combine 10 reasons to join CM Pros with how to join

· We should be clear that this is external information. Mention where it's coming from.

· Eliminate reference to flashing blue rectangles

· Eliminate all promises of future work no yet completed (and not target date). See glossary and Summit (videos).

· Final link event description starts with "submitted."

· One-day events should not be a date span (e.g., May 15 - May 15). 

· Remove links in minutes?

· Event should show year.

· Add a "suggest an event" link.

Post-launch

· CM Connect Europe - Robin is not authorized to view this link

· The site needs a maintenance schedule. A link-checker should be run periodically.

· Write up instructions for common editing procedures. Make it possible for anyone to (1) change content on an existing page, (2) add content to an existing page, and (3) set up and/or follow the workflow for editing and publishing.

· Featured item (left 2/3) needs to change weekly - could be single news item, newsletter (multiple news items plus interviews), announcements

· Not sure what this is about. Oddly personal information. Golf handicap?

· Eliminate current profiles. Replace with my proposed profiles of real members. Supplement with member interviews. Make sure all content appearing here has been approved by the subject member. 

· Add second-level pages for Board public/private for all new material.

· Policy: Can't override info in CSS file

· Policy: The site needs a maintenance schedule. A link-checker should be run periodically.

· Payment method (for membership, events) should be the same for U.S. and international members. It's the way our competition does it.

· Policy: When stale information must be removed

· Policy: How long should old information (e.g., the 2004 Summit) be kept online. For example, eliminate all publicity mentions of an event within one week? Put all event summaries and photos into the archive within one month?

6 Milestones
	Action Item
	Date

	Functional Web site [broken links, etc]
	06-01-2005

	Web Plan
	07-01-2005

	Site launch
	11-01-2005

	
	

	
	

	
	


7 Next Steps
8 Contacts
	Name
	Organization
	Contact

	Hilary Marsh
	
	

	Merry Bruns
	ScienceSites Communications
	

	Paola di Maio
	Content Wire
	

	Marianne Sweeny
	Microsoft
	

	Anna Van Raaphorst
	
	

	Robin Wade
	BlueEgg Communications
	

	Andrew Wilcox
	EverAge Consulting
	

	James Robertson
	Step Two Communications
	

	Rob Reid
	Osler, Hoskin & Harcourt LLP
	

	Bob Doyle
	SkyBuilders, Inc.
	

	Melody Winkle
	University of Washington
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