PAGE  
CMPros Site Redesign Web Plan

Originated: May 26, 2005
Revised: June 7, 2005

CMPros Web site Redesign Web Plan

Marianne Sweeny
Live Date: November 2005

1 Business Overview 

2 Project Goals 

There are concurrent goals for this project. 

One is to remodel the existing site to address commonly held issues and provide consistent maintenance of content currency. This will sustain the existing site during project goal two which is to migrate to a new CMS platform and develop a new site architecture and design.

The Web site committee will develop and maintain the current site to provide valuable resources to current CM Pros members, present an irresistible invitation to potential members and sustain an effective avenue for knowledge sharing for the content management community of practice.

The second goal will produce a world-class Web site where CM Pros members will be able to find information on content management practices, products and processes, learn about emerging trends in the industry, discover professional resources for questions and concerns, find and contribute to discussions on topics that interest them, as well as learn how to strengthen CM Professionals as an organization with deeper involvement through a myriad of volunteer opportunities.

A two tier strategy will be followed.

Tier 1: Fix all urgent functionality and display issues and assign section editors to maintain section functionality and content currency until the new site is launched.

Tier 2: develop and execute on a design strategy that provides current members with access to value-added features such as the Job Board and Membership directory as well as presents potential members with compelling reasons to join as well as a seamless registration process.

3 Project Scope 
Tier 1 work will encompass navigation tweaks, content consolidation to streamline discovery, ongoing maintenance and updates, refinement of enrollment tool, and development of a site maintenance process to last throughout the redesign phase.


Tier 2 work will include requirements gathering and research for new content management platform, development of a new information architecture, and creation of a new site design.
3.1 In Scope 

· Revise existing content for currency and merit.
· Create an Information architecture that is optimized for information discoverability and search engines
· Bring in a visual design that is contemporary, understated, and possesses maximum usability.
· Governance: Develop a site maintenance plan and workflow process that keeps the site fresh
3.2 Out of Scope 
· Launch a new content management platform for the site as a proof-of-concept for the organization in efficiency, robustness, and ease-of-use

· Content and scope related to Knowledge Resources; only the presentation and content management aspects of the glossary are of concern to the website subcommittee.
· Marketing materials directed at potential members.

4 Dependencies

· Assignment of section editors willing and able to maintain their section during remodeling to launch of new site

· Volunteers to put together requirements for new content management platform

· Board support for 

5 Work Items

Tier 1 – Current Site: Maintenance

· Acquire section editors to maintain sections during planning stage. Currently on board:

· About CM Pros -- Andrew Wilcox

· Membership -- Marianne Sweeny

· Resources -- Rob Reid, James Robertson

· Education -- Robin Wade

· Events -- Robin Wade

· Organization -- Melody Winkle
· Home page and ongoing small fixes -- Anna Van Raaphorst
· Write up instructions for common editing procedures. Make it possible for section editors to:

· change content on an existing page

· add content to an existing page

· set up and/or follow the workflow for editing and publishing.
· Begin requirements gathering process for next generation CMS platform

· James Robertson – Step Two Communications

· Andrew Wilcox

· Develop single style sheet for all sections and Standards compliance [i.e. doctype/HTML 4.0] for all pages

· Create a Members section to contain, Administration [see below], Members Directory, Job Board, Password Reset, 

· Transform Organization into an Administrative section available to members only [toolbar link with no drop down]that consolidates/removes existing content into:

· Archive of Board Minutes page

· Board Resources page [content to be determined by the Board]

· How Money Spent page

· How to use a Phone Bridge page

· Remove Technology component from all pages.

· Revise Footer to move Site Map and Contact Us to Toolbar, Remove Join Now and Privacy 

· Create Default/Sub-Navigation pages for all sections

· Use consistent treatment for "more" link

Tier 2 – Plan Next Version of Site: Navigation and Consolidation

· Develop site structure that is optimized for content discoverability and Search

· Refine/reduce navigation options on site [Left, Toolbar, Footer, Right column components]

· Move to a 2-column template (2/3 left, 1/3 right)
· Revise enrollment experience

· Login issues: Example: No way to back out of some hidden pages in the Organization section. Need to go all the way back to the home page with the explicit URL. Multiple logins required for most subsections of Organization. Login form often (usually, these days) fills with wrong name resulting in an "I don't know you" message.
· Change membership tab to "join now"
6 Milestones

	Action Item
	Date

	Functional Web site [broken links, etc]
	06-01-2005

	Web Plan
	07-01-2005

	Interim site maintenance
	ongoing

	Redesign Site launch
	11-01-2005


7 Next Steps

8 Contacts
	Name
	Organization
	Contact

	Hilary Marsh
	
	hilary@contentcompany.biz 

	Merry Bruns
	ScienceSites Communications
	

	Paola di Maio
	Content Wire
	

	Marianne Sweeny
	Microsoft
	msweeny@microsoft.com
msweeny@speakeasy.net 

	Anna Van Raaphorst
	
	avanraaphorst@att.net 

	Robin Wade
	BlueEgg Communications
	robin@blueeggcommunications.com 

	Andrew Wilcox
	EverAge Consulting
	awilcox@everage.ca 

	James Robertson
	Step Two Communications
	jamesr@steptwo.com.au 

	Rob Reid
	Osler, Hoskin & Harcourt LLP
	RReid@osler.com 

	Bob Doyle
	SkyBuilders, Inc.
	editor@cmsreview.com 

	Melody Winkle
	University of Washington
	mwinkle@cac.washington.edu 
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