Marianne, Anna, Rob, Hilary, Andy

urgent and emergent

Anna will do our committee’s edits.

Overwhelming to do both at the same time. Everyone will send Anna highest priority stuff – will go through emails to see what the issues are. Anna will start a thread called “homepage revisions” – everyone will comment on that, so we can have one discussion.

The homepage is most important, but also some lower-level pages, since some of those need to be updated too.

If we declare segmentation on the homepage (members vs. nonmembers). On the current site, fix broken links, declutter –  when someone comes, they should see that we’re a professional org & get the message we want them to get without unnecessary clutter. Here’s why you should join, here’s what members are entitled to. Could go with the splash page, as Apple & Microsoft are doing.Like a garden, remove the weeds & extraneous stuff, then start planting again.

Remove “glossary” from the toolbar, remove CM Pros merchandise, “how did 30 people create this site?” Remove left-hand column, incorporate those items into center.

Events – remove unless there are future events.

Move members & best practices there.

Lower-level pages have nav on left

Research (David Danielson) said it’s okay that nav changes on lower-level pages – makes people pay attention & use it. 

Anna will gather list, circulate & we’ll choose the highest-priority items – she’ll fix those.

Robin organized recommendations well – we could all follow that model and specify what can be done right away, what needs further input from us or larger org, what should go away.

If Anna will be the changer, “homepage editor” role goes away – instead, we’ll agree on changes as a group. Rob volunteered because feels strongly about using it as a storefront for the org – anything that furthers the organization along is fine with him.

It’s our jobs

