notes

Website Committee Telephone Meeting

4/7/05

On call—Hilary, Marianne, Melody, Rob, Robin

Main task: Fix the most glaring errors

Discussed entering “WEB COMMITTEE” in subject line of emails to differentiate between other CM Pro emails.
Hilary: Main dilemma is we have so much information that’s really old. Everything’s there from day one. Need to explain it’s background and contextual history. Example: “Website” section under “Resources.”
Hilary: Reviewing “Resources” section. Compiling errors (such as inconsistent fonts), questions, comments
Rob: Reviewed Strategic Plan
Robin: Reviewed the “Education” section and will review “Events”
Melody: Reviewed the first four sections of Organization. 

Marianne: Reviewed Membership section, made general notes. All links in working order

Boxes in right navigation seem gratuitous or redundant. Content is best served if divided into two sections – Existing Members/Potential Members. 
Rob: Should start at home page – why would I want to become a member?
Marianne: Home page needs a lot of work . There’s a lot of action on the home page. Remove redundant information. If you’re a member this is where you go, if not this is why you should join. We just don’t know where to look first.

Hilary: #1 priority is to serve existing members, #2 priority is to entice new members

Discussed need for an editor/content manager/specialist for each section. Someone to decide what should go where. 

Discussed possibility of new IA
Hilary: The first step of a multi-disciplinary design process is ask the members what they want. We have survey results, so we can safely say we know the audience priorities

We do need to ask whether we’ve made the right assumptions in the Strategic Plan, especially re: making contacts/meeting people. We may not have addressed all possible avenues.

Everyone agreed member profiles aren’t very useful and need adjustment.

Marianne: Members should select from a pre-existing taxonomy to develop member profiles. Can change and grow over time. Users can then search the directory for terminology and find meaningful results.
Access to the directory is currently limited to members. Should we open it up for non-members to search?

We should consider other Content Management Systems – Hilary knows a vendor in Chicago that might supply us one for free. We would need to find a hosting solution, though.
Hilary: Our challenge: How do we balance low-hanging fruit with process for going forward? We want to  result in something good, and serve as model for how committess can work together well.

Decide which decisions we make ourselves vs. which go up to the entire committee

We have all the roles present on our team (IA, writers, designer, tech). 
Marianne volunteered to act as project manager.

Andrew Wilcox offered to host OpenExchange. 

We'll review the viability and usefulness of the content and archive a lot of the outdated information. We also agreed that the "Website" section is a perfect example of information of little

value to anyone except the few that contributed (and even they probably don't access it).

Action Items: 

Marianne: Write up findings from Membership section, follow up with Andrew re: OpenExchanges and Hilary re: project manager role.
Rob: Will review “Website” in Resources section recommendation for usefulness of content
Robin: Complete review of “Education” and “Events” sections and write up findings.

Melody: Complete review of “Organization” and write up findings

Hilary: Complete review of “Resources” and write up findings

Everyone: Give short introduction to our team. This will help define roles/responsibilities
