Marianne, Travis, Andrew, Anna, Hilary

How are we doing? Maybe we’re not moving as fast as we’d like, but we’re doing as well as we can. There may be frustration at the lack of visible output from our committee. MS: We’re spread all over the world, we’re working professionals, and we’re waiting for a map that we can look at & change to provide guidance going forward, so we’re not doing misc. things on the site. The web plan is that roadmap, clearly defines scope & outlines steps and deliverables.

Anna: The deliverables are one thing – our activities are not well-defined. I don’t understand how we’re proceeding, how we’re approaching tasks. What is our output, how are we getting there, who is playing that role?

MS: I took a stab at that by assigning people to some deliverables. I don’t feel comfortable getting too granular. My hope is that the section owners will make their own deliverables. 

We don’t think we should divide up completely. Dividing work doesn’t mean we’re excluding the rest of the committee in our work. Not permanently fragmenting the community. The work could be done in parallel and then brought together. We could make progress if people worked where they were most interested. Anna: Not making progress as a group. Marianne: Don’t have a shared understanding of what we’re supposed to be doing. We have fixed the homepage, developed a two-track approach. Web plan is our shared understanding – once we have that, we can be off and running.

Anna: I’m at an impasse until we agree what needs to be done. 

Andrew: I agree to some extent. We have a plan for current and longer-term focus. It might be more interpretation of Anna’s idea. Certain people should focus on certain things, sees as tasks vs. subcommittees. I’m engaged on the CMS portion of that – hard with the amt of time I have available. We all make a whole living by these types of engagements. Struggling with how much time to donate to this project. It’s not a lot of time, a little here and there, I know how I’d do this if CM Pros were a client, but I’m having a hard time rationalizing the best practice and the reality. I came into this with grand ideas. The whole process needs to be trimmed down a bit, and maybe instead of best practices, we use our education and move forward more quickly.

Travis: Lately on projects, I’m working with decentralized teams geographically dispersed. Instead of people, my plans refer to groups, and they email one another behind the scenes. In terms of a process, I think we can deliver with some granularity, but we need to lose details where they’re not necessary. 

AW: We can email our groups off list, but I don’t think we need formal subcommittees. 

TW: Agree – some people will be on multiple groups, everyone reports back to the committee.

MS: Some work items are contingent on others’ deliverables. E.g. CMS requirements group needs high-level IA – there needs to be a unified checkin, so groups can talk to each other. 

TW: We can use Mantis to take & prioritize changes.

AVR: I can’t make more progress because I don’t know how to do the next level of things. Needs to be a prioritized list of what we’ll do.

TW: What’s Tier 1 vs. 2? Might make sense to divide into two entirely separate groups.

What content will and won’t move to the new site? Some people will be unhappy about our decisions, but those decisions need to be in the open.

We don’t need a content audit yet. When we do move content, there will be some arguments.

People are making changes to the site – how can we decide what we want to do if the site changes all the time? 

Andrew: If Anna is at a standstill, some decisions need to be made. Who needs to make them?

AVR: I don’t know, because they are fundamental questions beyond what the committee can do – management decisions, or the committee needs a plan. 

MS: I’ll incorporate Anna’s suggestion and make it into one project. Anna will be the person on the current site, if she needs help we’ll jump in. Anna needs buy-in for her efforts. 

Anna: We don’t have an agenda for our calls. I’m suggesting that our calls review what is planned and agree or not. 

Marianne: If we revisit the old spreadsheet, many of those action items are actually focused on the new site. If we do that, we should ask if each item is critical to the current site functionality – if not, leave it. There are requests that are coming in that can’t be ignored. We need a master list 

Travis: We can use Mantis to request changes – as a group, say here’s how to do it. 

Andrew: If someone has the interest in making a change, they need to use Mantis.

Fiorst few minutes of every meeting devoted to evaluate change requests.

Travis: Excel failed miserably right away last time – put tasks into Mantis. If need be, we can extract information back out of it.

Marianne: Definitely need change procedure for new work, do we need to have it for current site maintenance? Death by 1000 cuts – random, how to prioritize? 

AW: When someone adds something to system, they need to see outstanding items & some past items. 

MS: Don’t like putting drafts online, because then there are multiple versions. Once something is final, it should be publicly accessible. I maintain this will go away once we have an idea of what we’re doing and how we’re doing it. The official Web plan will give us a roadmap & focus, from there we go to the spreadsheet. 

Travis will let us know how to do Mantis, Marianne will put spreadsheet items in Mantis, we’ll tell everyone that they have to use Mantis to request changes, Anna will get items from Mantis – if something is outside Mantis, we’ll talk about it at meetings & evaluate.

Web plan needs to be fleshed out. Not intended to be a static document – will change and grow, but the change will be managed. 

Travis: These initial documents need to have a plan & set vision, but not individual details.

Charter doc lays down vision, Scope doc needs to identify business problems we’re trying to solve, then detailed plan. Maybe that type of granularity 

Scope items to match requirements to – we manage requriements. This group’s leader and board manage scope. Monday we can show the board the plan as it is now. Marianne will incorporate changes/feedback and will get it out to us over the weekend.

