notes – 3/17/05

attendees: Jeff Tarbox, Marianne Sweeny, Robin Wade, Andrew Wilcox, Hilary Marsh, Rob Reid

MS: Web producer for Microsoft: SQL server produc website, manage TechNet section – web production  using Visual InterDev – avocation & recent ed in IA – just finished MLIS at U Washington, Seattle

RW: Blue Egg Communications – Web design, strat, writing programming. Background in design, IA, usability, programming, etc. Chicago

AW: Everage Consulting, small group mostly CM implementations – strategic anal of what customers want, selecting best fit, stop at Web design/IA, heavy coding. Nova Scotia

Rob Reid, Toronto – website manager at Osler, law firm. Respnsible for strategy, workflow & publishing, CMS (changing from homegrown to Ektron) – not a programmer, familiar with HTML

HM – Writer/editor, involved in online content since 1996. Independent consultant in content strategy and content management strategy. Helps companies figure out the people, processes for CM, sometimes helps choose systems. Chicago

JT: EDS, full-time CM consultant – BC/BS Massachusetts, webmaster for code development & work with business users to maintain sites. Avocation – writer, interactive possibilities of the medium. Looking forward to flesh out our experiences. Boston

not present:

Melody Winkle, IA for U Wash tech center 

James Robertson 

Anna Van Raphorst 

Merry Bruns 

Paola di Maio 
can we flesh out these intro/bios, as a model for how to capture information about the members of our community? Don’t want to do in a vaccuum. 

Consensus – what do we all want to do? AW: take a few minutes and ensure that we understand what we want to get out of the site, what the site means to us.

Entire org should give input, but our committee should make recommendations first.

AW: Infrastructure that is repurposable for other members or public – we are experts in content management, so we should be a model of a good infrastructure. Catch: Anything we do must be open source so others can use freely.

RR: Value of being a member – premium content model

MS: Search engine watch does that successfully – gives preview, to read full thing, become a member

RW: Frustrating to find information on the site – building community, information that might help. As a member, hard to get to certain info. Not tantalizing enough to make me join. Love to see relevant info closer to the top. Maybe as simple as new information structures that would be more tantalizing to new members.

JT: Quicklinks could be helpful, also now no good way to aggregate things and surface content – here’s some stuff that’s “hot”. Maybe two sets of related things. One click away. Tech side: What’s possible to do given how the site is organized now, longer-range goals. Create content – think about audience, placement. Take each idea and see what we can do today vs. build in future.

As a user, I’m interested in value and community – keyword searches according to what people want to put in their profile. Finding other people who have similar tech backgrounds, interests, etc. I’d want to be able to get a sense of what kinds of people are involved. We may not want to make our database searchable to public. 

MS: There’s networking and resource sharing regarding skill sets within the organization – I’m often asked if I know anyone who knows X, Y or Z and it would be good to find those people. 

RR: Love the idea of tagging information. There’s so much experience and expertise out there, I’m hoping for this to be a terrific platform to find them.

MS: IA Institute does this well – they defer to one another, understand each other’s strengths and weaknesses, refer each other – one person said he was new & couldn’t penetrate the cliques.

HM: More flexible information architecture, more relevant content surfaced

How are we utilizing the platform we have, are we maximizing it – is the form working? is it adequate. Homework: take down a handful of bullet points, things to improve. Have we audited the site to see what’s there? Use as starting point.

AW: Define what the site is – how CM Pros’ mission statement should translate to the site. If something is broken but has nothing to do with mission, shouldn’t give it our attention.

Homework: look at the strategic plan, recommend how the website can execute that

JT: As a matter of process and we’ve created recommendations, formalize into a document and send to board/management committee, at that point do we want to put it to membership? As individuals, we haven’t gotten much communication from the organization – this could be a nice way to vet our assumptions. Might be a way to involve people, invite them in – maybe with a commitment to help us execute our recommendations. Action item: delivering document that we’ve agreed to, then communicate our findings to leadership and membership.

MS: Goal of good IA is to give you good bones, extensible, applicable to user needs 

HM: CM is people, processes and technology – we have to model the good uses of all of those.

MS: If no one is in charge of managing all of that.

JT: We need a gatekeeping function – will that be a person, a committee or a process? Put content in metadata categories, e.g. – then our role would be establishing criteria/properties, a taxonomy that will be flexible – categories, audience, etc. – without getting too slick, apply it to what’s there. Put the site through a strainer – maybe not a completely different site, but better categories. Audit what’s there, put everything in its place. 

MS: Corbis associates metadata with folders, content providers put content into – content inherits metadata from folders, content creators can also associate specific metadata with a piece of content. 

CMS – becomes location-agnostic, can be displayed in multiple areas. Content creator knows content best, so creates metadata – enforced structure, so system can find content in the appropriate spot.

How to proceed?

MS: If there are things that are grossly broken, small things that can and should be fixed, maybe we can tackle those – but if there’s no pressure, let’s focus on vision.

AW: Let’s rectify emergencies – if they’ve been around since group started, they can wait another month or two. Take a step back, organize our thoughts and figure out what we want to do, members of this community can be most effective. 

JT: Back to first tasks – 

· Improve ease of use for contributors, editors and visitors

· Develop a team to oversee information architecture evolution, approve content, and create and enforce standards/guidelines

· Foster a community of contributors

· Oversee and prioritize functionality enhancements

if we keep these tasks at the right altitude, we can break up the committee into those four groups. 

AW: How can we share docs, communicate? PW-protected section on CM Pros site for this committee to store docs, messages? 

JT will sign up for that, and will set up an email list through CM Pros. We can do other research too and we’ll vote next time. Once we have that list set up, he’ll email us. (AW will do that research – he’s used PHP news & will offer his server to host, if we want.) Even if we use something external, can link to it from CM Pros site. File sharing, discussions, calendar, polls. Whatever we practice on, we might want to expose parts to the larger community, so let’s choose something open source, easily integratable to site – other committees will need similar functionality, so we could be a model for that.

