Website committee notes – May 26, 2005

Attendees: Anna Van Raaphorst, Melody Winkle, Marianne Sweeny, Hilary Marsh

Anna will continue to serve as editor-in-chief for the current site – she’ll be able to devote 2-4 hours a week.

Approach: “Should I do A or B? If I don’t hear back, I’ll do A.” Anna would feel better if her ideas got feedback, and if the logic she uses on the existing site carries through to the new site.

If we’re reconfiguring existing content, we can comb through the site and fix broken links, etc. The current site is so fragile that many times, innocent changes cause problems. 

We need new templates for the content mix for landing pages. 

Combine “why join” and “how to join,” link to membership directory

Are we stuck between prototyping and planning in the abstract for the new site.

Hilary will start the content matrix and requirements list. Then we’ll get the Web plan going so we know who’s doing what.

Some requirements questions

Do we want an RSS feed?

Do we want a blog

Contact us?

Single CSS file

Determining terminology – navigation labels, etc.

“call to action” on the homepage

PW-protected downloads & other content – other members-only information. Easier if members-only pages were together & clearly labeled.

Design issues

Toolkits (blocks) – on every page? what should they be? 

Need wireframes and a designer to move forward – template to put information structure into. Robin Wade? Could she put together mockups? 

James and Andrew will hopefully lead the requirements gathering process – we’ll contact them and confirm.

Marianne will revise the project plan to incorporate Anna’s and other feedback, and will distribute before our next meeting.

